
Proactive Parental 
Engagement
Strategic Planning Initiative



Strategic Plan Alignment

• Priority 3:
• Improve customer experience with simple, transparent processes and new 

technology that is user-friendly
• Goal 2 (Communicate):

• Create engaging campaigns to collect feedback, raise awareness, and 
increase excitement about our services to meet the needs of a diverse 
population.

• Strategies:
• Leverage current and foster new relationships to enhance transparency 

and promote awareness about our services.
• Adopt targeted tools and strategies to communicate and educate 

customers.



Project Team

• Team Lead: Mackenna Benson*
• Team Members:

• Lynn Wiggs*
• Tad Fifer*
• Darla Guerra*
• Crystal King
• A.J. Wolf

*responsible or accountable for one or more project deliverables

• Sponsor: Debbie Lollar
• Project Manager: Justin Johnson

• Justin Tippy
• Chad Preuss
• Byron Prestridge
• Daniela Rodriguez-Gomez



What are we trying to solve?

• Flip a reactive posture of communication to parent groups to a 
proactive one

• Reduce misinformation on social media
• Increase understanding of processes and procedures
• Increase awareness of key dates
• Reduce volume of calls/emails/tickets to CSU



Why parents?

• Parents tend to be a primary communication outlet to the students.
• Parents perform many tasks on behalf of their students or ensure their 

students complete those tasks.
• They contact CSU frequently with common questions and issues.
• They contact TS frequently via social media with common questions and 

issues.
• Or (worse) they don’t contact TS on social media and spread 

misinformation among themselves.

Note: additional stakeholder groups are included in other SP projects.



Deliverables

• Newsletter 
• Established strategic dates and topics for the periodical newsletter
• Compiled content for the first newsletter
• Produced a draft of content, currently in review
• Planning to distribute in coming weeks 

• Permit Registration Video
• Evergreen video to supplement first newsletter
• Script developed, reviewed and finalized
• Video filmed over spring break, edited and uploaded to YouTube

• Forums
• Zoom Webinars planned for summer to help with NSCs

• Webpage
• Will develop webpage to showcase relevant and timely content





Permit Registration Video

Watch on YouTube

https://www.youtube.com/watch?v=2oFNTzgglx8&t=1s
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